Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of December 4, 2009 


Present: L. Blair (Chair), R. April, G. Beasley, A. Cappelluto, S. Curtis, R. Dal Farra, 
U. Neuerburg-Denzer, R. Ellias, L. Healey, L. Hughes, L. Lerner, C. McKinnon, 
M. Nitoslawska, M. Racine, E. Regler, R. Reid, G. Schwartz, Y. Silverman, 
J. Sloan, T. Stathopoulos, M. Steinberg, L. Szabad-Smyth, K. Vaughan. 

Regrets: A. Fargnoli, E. Griffiths, R. Lachapelle, C. Wild 


Guests: K. Assayag, K. Huneault, J-P. Duchesne, A. Tanner-McDonald. 


1. Approval of the Agenda 


As the Dean was absent, Acting Dean Lorrie Blair chaired the meeting. One item was 
deferred to the January 2010 meeting of Council: Item #6. Update on Grey Nuns. 


The agenda was then approved . 
2. Approval of Minutes of the Meeting October 13, 2009 

MOTION: (R. Reid, T. Stathopoulos) 

“that the minutes of the meeting of October 13, 2009 be approved.” 

CARRIED 
3. Business Arising from the Minutes 
There was no business arising from the minutes. 
4. Chair’s Remarks 
The Chair informed Council that Dr. David Graham, Provost, and Patrick Devey, Director, 
Research/Development for e-Concordia would be making a presentation on e-Concordia and e- 
learning at the January 22, 2010 meeting of Council. 
5. Question Period 
There were no questions from the floor. 

6. Update on Grey Nuns 


This item was postponed to the next meeting of Council on January 22, 2010. 


ite 


7. Community Campaign 


The Chair introduced Kathy Assayag, Vice-President, Advancement and Alumni Relations who 
was present to introduce the public launch of the Comprehensive Campaign. Last week, 
information was sent to all faculty and staff; the public launch of the campaign will follow. To 
date, $111 million (half of the goal) has been raised. She encouraged members of the internal 
Concordia community to donate to the campaign as high levels of internal commitment will 
resonate strongly with external donors. 


8. Appointments to Elections Committee for the Faculty of Fine Arts (FFAC-09-12-04-D1) 
MOTION: (M. Racine, M. Steinberg) 


“that the following appointments to the Elections Committee for the Faculty of Fine Arts 
be approved: 


e Members (2 year term) 


M. Montanaro, Department Contemporary Dance 
R. Richman Kenneally, Department of Design and Computation Arts 


e Alternate Member: 
M. Nitoslawska, Mel Hoppenheim School of Cinema.” 


CARRIED 
9. Advisory Search Committees for the Chairs (FFAC-09-12-04-D2) 
MOTION: (M. Nitoslawska, Y. Silverman) 
“that the following appointments to Advisory Search Committees be approved: 


e Advisory Search Committee for Chair of the Department of Art Education — 
One faculty member from outside the unit elected by Faculty Council: 


Jean-Pierre Larocque, Department of Studio Arts 

e Advisory Search Committee for Chair of the Department of Design and 
Computation Arts - One faculty member from outside the unit elected by Faculty 
Council: 


Kelly Thompson, Department of Studio Arts.” 
CARRIED 


10. Open Access at Concordia University (FFAC-09-12-04-D11) 


Associate Dean Lynn Hughes began the discussion by proposing the following motion on Open 
Access: 


MOTION: (L. Hughes, U. Neuerburg-Denzer) 


“that Fine Arts Faculty Council recommends that Senate approve the following: 


Senate Resolution on Open Access 


Whereas 


Open access makes the results of publicly funded academic research and creative work accessible 
to everyone via the internet 


and succeeds by supplementing but not replacing peer-reviewed journals and other established 
publishing venues, 


and whereas 


Concordia University wishes to take a leadership role in Canada and exemplify social 
responsibility by supporting the principles of open access 


and has recently launched Spectrum, an open access repository freely available to receive the 
refereed academic research output and creative work voluntarily deposited by Concordia faculty 


and others, 
thereby satisfying the requirements of a number of funding agencies in Canada and elsewhere 


without affecting the intellectual property rights, responsibilities and academic freedom of faculty 
members; 


Be it moved that Senate recommends that Concordia University henceforth 


encourages all its faculty members to deposit an electronic copy of their refereed research output 
and creative work in Spectrum, along with nonexclusive permission to preserve and freely 
disseminate it, 


and furthermore, in the case of any scholarly article accepted for publication in a peer-reviewed 
Journal, 


requires all its faculty members to deposit an electronic copy in Spectrum along with 
nonexclusive permission to preserve and freely disseminate it unless (1) publishers, co-authors or 
other rightsholders disallow such a deposit; or (2) the faculty member elects not to deposit for 
reasons stated in a written notification to the University Librarian.” 


Faculty of Fine Arts Commentary on the Senate Resolution on Open Access: 


“The scope of refereed creative work will be determined by the Spectrum Advisory Committee, 
initially through a list of categories developed in conjunction with representatives from the Faculty 
of Fine Arts, and then on a case-by-case basis when this list is not sufficient.” 


Kristina Huneault, the Fine Arts liaison on Open Access, was then asked to summarize some of the 
concerns that had been raised by departments during the consultation process. 


These included: 


e Strong reaction against any form of mandatory submission process. This has been 
addressed in the above motion, as it is now almost entirely voluntary. There is a slight 
onus on faculty members who, if they wish to opt out, must do so in writing to the 
University Librarian. The reasons for this are twofold: when such policies are entirely 
voluntary, there are often good intentions, but they tend to lose momentum. In addition, 
the reasons that faculty are opting out are important to record so that the success of our 
repository can be evaluated. 

e Workload increase — many faculty members felt that the work to obtain supplementary 
permissions would be prohibitive. This concern has also been addressed in that increased 
staff time in the library will be devoted to helping faculty obtain these permissions. 

e Intellectual property — this will not affect holders of copyright. Rights are not signed over 
to Concordia. 

e Flattening effect — there has been concern that Spectrum would have one “look”. There is 
a flattening effect with any large collection (be it a library or a gallery), until the reader 
navigates and arrives at the specified article. 

e Effect on academic publishing and journal subscriptions — there has been concern that 
demand will decrease. In fact, open access appears to increase demand for journals, as one 
article often serves as a point of reference. 

e There was strong positive response from departments who are not “print-based”. The 
scope of refereed creative work will need to be determined by these departments and this 
has been addressed in the Faculty of Fine Arts Commentary on the motion. 


In closing, Professor Huneault reiterated the importance of making the results of publicly funded 
research and creative activity, in a university context, universally accessible . 


The floor was then opened to discussion: 


e L. Lerner spoke in favour of the motion and, in particular, the support that library 
personnel will be providing to this project. She also believes that such a repository will be 
an important graduate recruitment tool, as many students want to look at the publications of 


faculty members. 


M. Steinberg noted that the current motion provides some form of leverage for faculty 
members who are negotiating with publishers, though a completely mandatory system 
would provide more. 

M. Racine asked for further comment on the reaction from academic publishers. In 
response, G. Beasley indicated that the vast majority are agreeable to open access 
publishing, though sometimes there is an embargo of a year. Most acknowledge that open 
access is now part of the landscape. Some journals are providing open access in a “pay-as- 
you-go” format. We do not want profit-oriented commercial publishers deriving more 
profit from open access. Spectrum circum-navigates that relationship. 

As a follow-up, M. Racine asked about the impact of open access on quality control. In 
response, G. Beasley indicated that open access actually improves circulation, as one article 
will often generate further interest in the journal. The value-added components of a journal 
(such as a theme, visual images, etc.) will not disappear. 

Y. Silverman asked about quality control of the artistic value of a submission. In response, 
G. Beasley clarified that open access is a self-submission process, and that quality control 
is ultimately the faculty member’s decision. Whether the visual look is satisfactory or 
not, depends upon the individual faculty member. 

M. Steinberg asked if there will be a notation on each submission as to whether it is peer- 
reviewed or not. G. Beasley indicated that there was such a notation. 

L. Hughes saw this as an opportunity to establish peer-reviewed equivalencies for the Fine 
Arts, which will benefit research and creative activity in general. 

T. Stathopoulos had some procedural concerns with the motion. He suggested that it be 
split into two separate motions, as he thought it would be difficult to operationalize. He 
also proposed a friendly amendment, which was accepted by the mover and seconder, so 
that the motion was amended in two places to read: 


... “Be it moved that Senate recommends that Concordia University from now on” 


.. “and furthermore, in the case of any scholarly article accepted for publication in a peer- 


reviewed journal from now on,”’ 


As there was no further discussion, the question was then called and CARRIED. 


11. Transcripts Committee (FFAC-09-12-04-09-D9) 


Jean-Pierre Duchesne provided a summary of the changes that had been recommended by the 
Transcript Committee, as outlined in FFAC-09-12-09-D9. 


The floor was then opened for discussion: 


e There was concern about recommendation |. It was felt that this would penalize students 


who may have difficulty early in their programmes, but often reform later. 


¢ L. Healey noted that this can work both ways, in some cases to the detriment and in others 
to the advantage ofa student. To mitigate this, the Registrar can write a letter of 
explanation for students who need this for other institutions. 

¢ There was concern about recommendation 6. It was felt that the inclusion of awards ona 
transcript is not a reflection of the student’s ability, but rather the department’s ability to 
provide them. It may be best to include only external awards on the transcript. 

e It was noted that all recommendations (with the exception of #6) apply to undergraduate 
students only. 


Any further comments should be sent directly to Jean-Pierre Duchesne, 


duchesne@alcor.concordia.ca. 


12. Faculty of Fine Arts Website Presentation 


Ann Tanner-McDonald provided an overview of the new Fine Arts website which has been 
favourably received. Department websites are in development now, with the Department of 
Music being the first to have been completed. E. Regler and G. Schwartz asked why contact 
information (such as email addresses) for part time faculty were not available on the Concordia 
internal directory. A.Tanner-McDonald explained that this information is kept by the 
departments, and the website directs inquiries to the part time faculty member’s home department. 


13. Academic 


e Report of the Associate Dean, Academic and Student Affairs (FFAC-09-12-04-D5) — no 
report was submitted. 


14. Facilties and Services 


e Report of the Associate Dean, Planning and Academic Facilities (FFAC-09-12-04-D6) 
¢ Questions/Comments should be addressed to Ana Cappelluto at ana@alcor.concordia.ca 


15. Research and International Relations 


e Report of the Associate Dean, Research and International Relations (FFAC-09-12-04-D7) 
¢ Questions/Comments should be addressed to Lynn.Hughes@concordia.ca. 


16. Committee Reports 
¢ Senate Report (FFAC-09-12-04-D8). 
17. Other Business 


There was no other business. 


18. Adjournment 


The meeting adjourned at 11:30 a.m. 


Respectfully submitted, 


S. McLeod 
December 11, 2009 


